Erie County Home Team Full Coaltion Minutes 2025-2026


	Location:
	Marquette Savings Bank Innovation Center – 930 Peach St Erie PA 16501

	Time:
	1:30pm

	
	Full Council Meeting – July  10, 2025



	1: 30 PM
	WELCOME
	George/Pete

	
	
	

	1:35PM
	REVIEW AND APPROVAL OF AGENDA AND MINUTES
1st
2nd

	George/Board

	1:40PM
	ERIE COUNTY DEPARTMENT OF HUMAN SERVICES UPDATES

Jared waiting for final PIY Count information

	Leatrice

	1:50PM
	CITY OF ERIE UPDATES
5-year consolidated plan and 2025 Annual plan were submitted to HUD for review

July 16th     Sage report due
July 15th     ESG completion report due
	Dave Deter

	
	Hemlock & Forge Wyatt Schrader   Report on Tiny Homes   
· Sam: 25 units of tiny homes
· Most one story, some 2 stories
· Hoping to open in October
· The housing is temporary /transitional, people will be connected to services
· Tiny homes have been added to Zoning definitions
· Eligibility is still flexible at this time
· RFP will be going gout for an Operating Agency
· Looking for space for administration
· An attorney will review requirement to be sure Fair Housing guidelines are being followed.
· Master list case-conference process will offer opportunity to be solution focused.

	

	1:55PM
	COMMITTEE UPDATES
	

	
	COORDINATED ENTRY
Section 8 is closed
Rental Assistance and landlord incentive program was funded through PHARE

	Mark Jasinski

	
	PIT COUNT
Nothing as of yet, will start planning in Fall for 2026 count

	Jon Atkinson

	
	DATA
Jared working on the Master list and looking at people are homeless, looking at inflows and outflows, who remained housed, and who falls out and why.


	Stacy St George

	
	CLIENT SERVICES
Danielle: add employment to Band App
Working on emergency preparedness plan
Met with emergency managers of County
MHA is designated as emergency location as well as Red Cross sites throughout the County
211 added the Band App

	Cris Taylor

	
	COMMUNITY ENGAGEMENT/MARKETING
Landlords Engagement: Snacks & Facts   October 28th   9-12 at St. Martin Center finalizing speakers

	Katie Peppers

	
	PROJECT RANKING/APPLICATION REVIEW
No update; awaiting further word and direction from HUD

	Dawn Edwards

	
	HEALTHCARE AND HOMELESSNESS
Professional Development is being offered to shelter staff

	No Chair

	2:15
	COMMUNITY UPDATES
County received an award from NACO for Our Neighbors Place
Downtown Partnership can help distribute things as needed


	ALL

	2:20PM
	OLD/NEW BUSINESS
Veteran Surge Event to take place July 23
VA Homeless Summit event on July 25th for community partners
July 24 at Jefferson Ed. Center Medicated Assisted Treatment – hosted by Erie County Recovery HUB

	Board

	2:30PM
	ADJOURN
1st       Emily 
2nd     Danielle   Brooks
	





	Location:
	Marquette Savings Bank Innovation Center – 920 Peach St., Erie, PA 16501

	Time:
	1:30pm 
September 11, 2025



	1: 30 PM
	WELCOME 
	Leatrice

	1:35PM
	REVIEW AND APPROVAL OF AGENDA AND MINUTES
	Board

	
	Approval   1st     Chris Taylor       2nd Katie Pepper
	

	1:40PM
	ERIE COUNTY DEPARTMENT OF HUMAN SERVICES UPDATES
Still waiting on HUD guidance for contracts.
Not sure if the NOFO will be for 1 year or 2. 
Not sure of any amounts for year ends allocations.
Working on the PHARE Grant
	Leatrice/Lead Agency 





	1:45PM
	CITY OF ERIE UPDATES
	Dave Deter

	
	Mayor: stated that he was disappointed for a moment that he was not reelected but is committed to get as much done in the next few months as he can.
	

	1:50PM
	COMMITTEE UPDATES
	

	
	COORDINATED ENTRY: Next subcommittee meeting is October 2, 2025.
· Landlord Incentive money should be approved soon

	Mark Jasinski

	
	PIT COUNT: More shelter beds; 457 Emergency Shelter 211 unsheltered numbers down from last year but we did have more shelter beds available.

Veteran Surge event took place. Not a lot of notice given. Only a few Veterans were located.
	Jared


Stacy St. George

	
	DATA: Committee meets via Teams   4th Tuesday at 9 am
· Looking at homeless system, Data flow people come in and out and where they are exiting to.
· New report
· How data can be better used.
· United way shared some data from the 211 Service.
	Stacy St George

	
	CLIENT SERVICES:
· keep adding people to the Band App          240 members
· can add files/flyers
· Emergency preparedness plan for homeless is being implemented, 
· great collaboration with local agencies: Emergency Management, Red Cross, Health Department, 211, United Way
· Meet every Friday at MHA at 10 am
· Need to add more people from specific areas
· HOME team to be active in the community/ relevant
· Crisis team should be involved: invite to meetings
· Looking for places for homeless people to go during a crisis
	 

	
	
COMMUNITY ENGAGEMENT/MARKETING
· Landlord Engagement event is being planned October 28th at         St. Martin Center:   Facts and Snacks
· Homeless Memorial planned for December 19 or 22.
· Katie Peppers is rebranding HOME Team
	Katie Peppers

	
	PROJECT RANKING/APPLICATION REVIEW
· No update
	Dawn Edwards

	
	HEALTHCARE AND HOMELESSNESS
· Remote Area Medical Clinic: September 12th at ECAT building
· Medical, vision, dental free of charge
· Sponsored by Hamot Health Foundation 
· Next meeting is September 19 via Teams
	Sara Prylinski
Leatrice

	2:15PM
	COMMUNITY UPDATES
· EUMA: ONP according to Colleen Hammon, has not set an opening date, updated protocols
· COC and St. Pat’s Haven   will offer cots for overflow
· Identified new churches to volunteer at ONP
· May open a week later as waiting to confirm schedule
· Danielle Brooks: Professional Development training courses are virtual; volunteers are welcome to join them as well.
· 3 training courses in October, information to be sent out 
· Danielle is working on connection with different providers 
	ALL

	2:25PM
	OLD/NEW BUSINESS
· We need to change the physical room setup for meeting to be more inviting for people to participate in the interview. More collaborative. 
· We should have some type of one sheet to hand out with resources and about the HOME Team
· New Officer openings are coming up. Let anyone on the Governing Board if you are interested.
· Safe Harbor Cultivating   for Success case management program is looking to hire a service coordinator lead.
· I appreciate all the great collaboration
· Fair housing is looking to have community   Roundtables to identify possible discrimination
· Need to look at who can do outreach to “older” ladies are personally doing. Will be a gap when they cannot do that.
	Board

	2:30PM
	ADJOURN   1st     Mark     Jasinski        2nd   ??
	





	Location:
	Marquette Savings Bank Innovation Center – 930 Peach Street Erie, PA 16501

	Time:
	1:30pm
November 12, 2025



	1: 30 PM
	WELCOME
	George

	
	
	

	1:35PM
	REVIEW AND APPROVAL OF AGENDA AND MINUTES
Motioned by Danielle Brooks, seconded by Sarah Prylinski
	Board

	1:40PM
	ERIE COUNTY DEPARTMENT OF HUMAN SERVICES UPDATES
Leatrice: no HUD contract guidance
PHARE grant: requesting Landlord incentive funds ($125,000)
Erie City Mission opening warming Center to fil gap since ONP opening a bit later. Grateful to them for doing that.
Art L: is there funding for the County Budget for housing?  Last year $1,000,000 in funding for homeless people was held back but hopefully it will still be committed to homelessness. Not sure of project.

Jared reported National Homeless Longitudinal Study opened up

SNAP is starting to be reloaded. Federal money for the state is in progress.
Federal Hill is offering meals for SNAP recipients.
Losts of community support to fill the gap.

	Leatrice/Lead Agency
Staff

	1:45PM
	CITY OF ERIE UPDATES
HUD staff should be back to work now that shutdown is over.
ESG application for 2026 is out and due in late January.
ESG HOME application is open again for housing development.

	Dave Deter

	1:50PM
	COMMITTEE UPDATES
	

	
	COORDINATED ENTRY
EHART scoring system was updated.
Guidelines are being set for how often someone can take the assessment.
Landlord incentives were being looked at to mitigate the risk of renting.
Looking into phone calls not being answered for 814-SHELTER.
Let Mark know if phone rings and is not answered.

	Mark Jasinski

	
	PIT COUNT
Planning will begin soon.
VA surge count may align with PIT Count.

	Jon Atkinson

	
	DATA
Talked with Pat Herr of ECF about Homeless Prevention funding.
Best use of ECF funds
Meet 4th Tuesday at 9 am.

	Stacy St George

	
	CLIENT SERVICES
ONP will open November 26-March 31.
Returning groups as well as new volunteers will participate in overseeing it.
Client Services meet on the 2nd Friday of the month.
Emergency Preparedness plan has been written;  need to coordinate with Police Dept.
8 teams identified are putting together their steps of the plan.
Erie Street Resources: 270 members on Band App, Danielle is constantly adding resources. Putting various documents in Files tab.

	Cris Taylor

	
	COMMUNITY ENGAGEMENT/MARKETING
Thank you to all that helped for the Landlord engagement event; 70 landlords and vendors attended - very successful. Planning one for April 2026.
Planning Homeless Memorial Friday, December 19. Looking for more names for memorial.  Lived Experience Committee will hold a clothing drive at the event.
	Katie Peppers

	
	PROJECT RANKING/APPLICATION REVIEW
No report

	Dawn Edwards

	
	HEALTHCARE AND HOMELESSNESS
RAM was very successful - 300 people seen   $156,000 in services.
Booked for next year. September 12/13, 2026
Safe Harbor Cultivating for Success Case Manager was hired.

	Sarah Prylinski

	
	LIVED EXPERIENCE Committee
Clothing/donation collection will take place at homeless memorial.  Items will go to ONP.
Tuesday November 18th is next meeting.
	Stevie Mull

	2:15PM
	COMMUNITY UPDATES
LECOM is interested in doing respiratory testing, pushing into ONP, MHA.
Doctors could write scripts if someone tests positive for influenza
Inquiry was made regarding if anyone is wearing masks and where can you get them.
NARCON Trainings available via Regional Recovery Hub.

Professional Development Trainings:  will be set up as a “library of trainings.”
This will be more convenient for people to take advantage of the information

Female recovery houses opening; Restoration House is located at 122 Cyprus St.

	ALL

	2:25PM
	OLD/NEW BUSINESS
Website updates for HOME Team; Katie Peppers - Let Katie know if you have items for the website.
George: Elections in January. At-Large seats available for Governing Board
Need to do more outreach to get more people informed about who we are and what we do.
Ideas for outreach events? Need to invite news stations involved

	

	2:30PM
	ADJOURN
Motioned by  Danielle Brooks; seconded by Sarah Prylinski
	Kane Patron






	Location:
	 Marquette Savings Bank Innovation Center – 930 Peach St. Erie, PA 16501

	Time:
	1:30 pm
March 12, 2026



	1:30 PM
	WELCOME 
	Kane Patron

	
	Attendance: Lisa Henry, Dawn Edwards, Cris Taylor, Danielle Brooks, Petere Burke, Dave Deter, Kane Patron, Danielle Urban, Dawn Miles, Diane Gallaghe, Kelly Thomas, Jessica Belarsa, Dixie Reid, Stevie Mull, Lisa Karle, Angelic Garcia, Leatrice Schoolcraft, Jared Lindenberger, George Fickenworth, and Lydia Glenn. Others attended via Teams.

	

	1:35 PM
	REVIEW AND APPROVAL OF AGENDA AND MINUTES
	Board

	
	  Agenda approved and seconded by Stevie Mull, Cris Taylor 
	

	1:40 PM
	ERIE COUNTY DEPARTMENT OF HUMAN SERVICES UPDATES
	Leatrice/Lead Agency Staff

	
	Leatrice 
· No HUD updates, the agency is still waiting for funding information. HUD conveyed funding allocation will be confirmed on March 30th, 2026.
· Working with Hemlock and Forge consultants to create contingency plans and find solutions to address possible funding cuts.
· Health and Hygiene funds were increased for the fiscal year and have been distributed; these funds help to provide essentials at local shelters.
Jared
· Point in Time count – this is done once every year to gauge the amount of people experiencing homelessness in the area. This is a requirement by HUD for funding purposes.
· LSA (longitudinal systems analysis) and SPM (System Performance Measures) data will hopefully be ready for presentation at the next meeting.
	  

	1:45 PM
	CITY OF ERIE UPDATES
	Dave Dater

	
	· In the process of developing their annual plan.
· There will be a public needs meeting held in early April for the county budget. A 30-day public comment period will follow, and a budget will be submitted by mid-May.
· Hopefully to receive HUD allocation by end of March.
· City of Erie is undertaking a comprehensive housing plan, consisting of listening sessions, mapping, etc. to develop strategies within the next couple of months.
	

	1:50 PM
	COMMITTEE UPDATES
	

	
	· COORDINATED ENTRY
· There will be a meeting at the Quality-of-Life Learning Center
· Specific strategies on how to properly address the people coming to Erie that are affected by homelessness will be discussed.
· A pre-screening tool is being developed as one strategy to address this issue.
· Updated policy and procedures to remove Housing First language and added section on illegal immigration status.
	Mark Jasinski

	
	· PIT COUNT
· Making progress on going into encampments and collecting data from people who they would not see regularly at a shelter. The inclusion of this data will present a more accurate picture of the homeless population in Erie.
· Jared reconciles the data that was collected on sheltered people and Lisa double checks the unsheltered information to ensure that accurate numbers are being reported. 
	Jared L.

	
	· DATA
· How can the data we collect help guide the direction of the team?
· Justin Corey will be attending as replacement for Stacy St George.
· At this time, the committee does not have any solidified goals.
	Stacy St. George

	
	· CLIENT SERVICES
· The Band app continues to be a great resource so share information with large populations of people.
· An emergency preparedness plan was created – HEPP (Homeless Emergency Preparedness Plan.
· They are putting together a needs assessment to better help connect people with the resources they need.
· Questions the team is addressing: 
· How is the Home Team perceived by the community?
· What does the Home Team do to help the community and how can it be shown?
· Should the Home Team have a designated meeting space?
	Cris Taylor

	
	· COMMUNITY ENGAGEMENT/MARKETING
· Katie will be putting together a landlord engagement event for the spring. Any member interested in involvement should contact Katie for further information.
· Website needs to be finalized and launched.
	Katie Peppers

	
	· PROJECT RANKING/APPLICATION REVIEW
· There were no applications for review.
	Dawn Edwards

	  
	· HEALTHCARE AND HOMELESSNESS
· Sara’s team is continuing to make sure people are healthy and safe.
· There will be a Professional Level Training Series coming up.
· High level of collaborative work is being done in the community.
	Sara Prylinski

	
	· LIVED EXPERIENCE COMMITTEE
· Stevie is putting together a donation drive at the end of April/beginning of May. The drive will be for “Exit Baskets.” These will include household items that a person needs for a clean, safe space. Baskets can be for those going into temporary or permanent housing.
· There will be a meeting on the 24th to finalize details. Information will be sent following that finalization of details.
	Stevie Mull

	2:15 PM
	COMMUNITY UPDATES
	All

	
	Emergency Shelter – Our Neighbors Place
· The shelter has been open for 106 days and they have seen 292 people.
· Only 4 people under the age of 25 were seen and 22 people over the age of 65 were seen.
· The maximum capacity is 50 beds. The most people who were served in a single night were 69 guests. 
· They usually have 15 volunteers to serve the guests and 4 Erie Blue Coats for security. There was a recent increase in security due to the increased number of people this year.
Danielle Brooks 
· Their team is working on putting together a library of trainings for anyone who works with homeless and unhoused people. They are working with Erie County Drug and Alcohol to create this library.
Dawn Edwards
· Would it be possible to host a housing round table in Corry? This would be to provide the community members with information and resources about people experiencing homelessness. Could this round table idea be down in smaller towns outside of the city?
· Inglis conference in September – the Lived Experience and/or Client Services committee should think about being a presenter.
Kane Patron
· CSS will be holding a celebration event on July 11th in Columbus Park. They will be incorporating a vendor fair if anyone is interested.
Blanche
· There will be fair housing education classes in April. April is Fair Housing Month. Reach out to Blanche for more information if interested.
Dixie Reed
· She is from the Salvation Army and came to tell the group about the rehabilitation program they offer to men.
· This program is 6-12 months long and hosted at their facility. It includes all meals, activities, housing, education, skills (cleaning, living, cooking, organizing) and training.
· Walk-ins and referrals are welcome. Men who want to enter the program must make a commitment and must meet certain criteria. *The Salvation Army is a Christian organization and is at the forefront of the rehabilitation program.
· They have been trying to find a space to start a rehabilitation for women. They are still currently searching.
· They have a 32-bed maximum and currently there are 12 men enrolled in the program. 
	

	2:25 PM
	OLD/NEW BUSINESS
	Board

	
	· Andrea will be leaving Safe Harbor.
	

	2:30 PM
	ADJOURN
	Kane Patron







	Location:
	Teams

	Time:
	1:30pm
January 8, 2026



	1: 30 PM
	WELCOME
	George

	1:35PM
	REVIEW AND APPROVAL OF AGENDA AND MINUTES
1st                                                              2nd
	Board

	1:40PM
	ERIE COUNTY DEPARTMENT OF HUMAN SERVICES UPDATES
Peter: NOFA 24-25 was rescinded and reinstated. Will be for a 2-year period.
July/August policy changes are expected. Especially for PSH can only be 30% of the great compared to 80% that it is at now.
Extend the grant for 3 months to give time for adjustment for changes in qualifications.
  Treatment requirements for next NOFA. Looking at different providers. 

ONP updates: going well…have gone over capacity but there are overflow spots.
HMIS for overflow has been simplified.
	Leatrice/Lead Agency
Staff

	1:45PM
	CITY OF ERIE UPDATES
Funding application CDBG and Emergency Solutions due at the end of January.
HUD office just opening, have not received all the authorizations yet.
	Dave Deter

	1:50PM
	COMMITTEE UPDATES: going to start with written reports
	

	
	COORDINATED ENTRY
ONP protocols, need updated Banned list from shelters
HMIS adding a pre-screen to EHART  to see if people qualify for any services before doing the full assessment.
	Mark Jasinski

	
	PIT COUNT
It takes place on January 23.   400 Blessing bags will be put together at the 
City Mission on January 21 at 1 pm.

Visit all the meal sights, City Mission, Emmaus, upper room
Volunteers appreciated it.

	George F

	
	DATA
Nothing new
	Stacy St George

	
	CLIENT SERVICES
 Continues to promote the Band App. Danielle posts resources and weather warning, meals… Agency staff should have the app and get as many people as possible signed onto it. Adding job information.  
Let Danielle know if you have anything for Band APP
Emergency Plan: Lisa
Things are falling into place, teams formed.
County Emergency Management Team will be connected.
Lived experience Committee has been involved with the Emergency Plan committee.
Part of 211


	Cris Taylor

	
	COMMUNITY ENGAGEMENT/MARKETING
The memorial was well attended despite the extremely cold.  16 people were honored. Thanks to the committee for all their work to make it special.
Lived Experience Committee had a very successful clothing drive at the Homeless memorial.

New website and branding
	Katie Peppers

	
	PROJECT RANKING/APPLICATION REVIEW
nothing

	Dawn Edwards

	
	HEALTHCARE AND HOMELESSNESS
Season for respiratory ailments, community education continues. Masks and COVID tests are available.
Professional development continues.

	Sarah Prylinski

	
	Lived Experience Committee
Donation drive at the memorial was a success.  Thank you for organizing the drive.  Looking for additional members for the committee.

	Stevie Mull

	2:15PM
	COMMUNITY UPDATES
Peter said address verification is going to be needed to receive Medicare benefits.
Looking to eliminate encampments

	ALL

	2:25PM
	OLD/NEW BUSINESS
Invite Mayor and County Executive to a meeting.
	Board

	2:30PM
	ADJOURN
1st                                                                                                        2nd 
	Kane Patron




Location:	Marquette Savings Bank Innovation Center - 930 Peach St Erie PA 16501

Time:	1:30pm
May 14, 2026


	1:30PM
	WELCOME
	Kane Patron (Not in Attendance)

	
	Attendance:  Dixie Reed, Dawn Edwards, Danielle Urban, Jared Lindenberger, Dave Deter, Peter Burke, Dave Sanner, Lisa Karle, Kelly Thomas, Tiffany Didion, Danielle Szklenski, Angelic Garcia, Justin Corey, Mark Jasinski, George Fickenworth, Lydia Glenn, Amanda Ward, Colleen Hammond, Shelby Folga, Chandra Slocum, Meghan Easter, Danielle Brooks, Shawn Gruda, Amy Clabbatz, Stevie Mull, Sherrai Holland, Braelene Miller, Chris Reger, Katie Phillips

	*George Fickenworth facilitated this meeting

	1:35PM
	REVIEW AND APPROVAL OF AGENDA AND MINUTES
	Governing Board

	
	Agenda approved by Dawn Edwards and seconded by Danielle Brooks
	

	1:40PM
	ERIE COUNTY DEPARTMENT OF HUMAN SERVICES UPDATES
	Lead Agency Staff

	
	· HUD NOFO expected to be released by June 1st. funding opportunities to be announced by December 1st. 
· HUD NOFO: HUD is no longer supporting the “Housing First” strategy and instead will now incorporate supportive services as part of the offering
· Additionally, the NOFO will now allow transitional housing programs to apply and limit the amount of funds that can be awarded for PSH/RRH
· Jared and team from Hemlock and Forge still working with LSA (Longitudinal Systems Analysis) and SPM (System Performance Measures) data to come up with clear plan of action and next steps. Reports will hopefully be ready by the next meeting
· Landlord incentive program was recently featured on the PFHA website
· Interviews being conducted for the housing director position vacated by Leatrice Schoolcraft
· PIT Count submitted to HUD
· 433 people experiencing homelessness at this Point in Time
· 66 transitional and 39 unsheltered people
· ONP has attributed to the lower number of unsheltered people the past couple years
	

	1:45PM
	CITY OF ERIE UPDATES
	Dave Deter

	
	· City of Erie plan will be submitted 5/15
· ESG funds were cut by $10,000
· Subrecipients of ESG funds- end of year reporting is due
· Dave Deter will be retiring – last day July 2
	

	1:50PM
	COMMITTEE UPDATES
	

	
	COORDINATED ENTRY
· No update
	Mark Jasinski

	
	DATA
· Data committee meetings are held every 4th Tuesday.
· The team is currently examining county data and trying to roll it out to the community and service providers.
· The team has been in talks of creating a client dashboard to better help providers stay up to date on a client’s information. For example, the number of times a client has been to the ER.
	

	
	CLIENT SERVICES
· Continually working on the Band app and other tools of engagement
· If there are important community messages that need to be shared, email Danielle to include in the BAND app.
· MHA has expressed interest in being a fiduciary for committee projects
· 
	 Danielle Brooks

	
	COMMUNITY ENGAGEMENT /MARKETING
· There is a need for other resources at tabled events. 
· Make materials with resources for homeless and unhoused people
· Landlord event: over 100 landlords were in attendance
· A presentation on deescalation was given
· Landlords communicated that they are interested in safety precautions/concerns for handicapped individuals that rent from them
· Hoping to hold another event – date is to be determined.
· Any interested parties should sign up for scoring – email Dawn if interested
	Katie Peppers (not in attendance)

	
	PROJECT RANKING/APPLICATION REVIEW
· Will start recruiting members for the anticipated NOFO release 
· If anyone is interested, reach out to Dawn Edwards
· New scoring tool is in going to be needed as the content of NOFO has changed
	Dawn Edwards

	
	HEALTHCARE AND HOMELESSNESS
· No update 
· Committee date/time will be changing in the future as 10am on Friday’s does not seem to work well for many
	Sara Prylinski (not in attendance)

	
	LIVED EXPERIENCE COMMITTEE
· Coming up with idea and date for next donation drive.
· Community gardening – ideas are in the works.
· May 15th was the last day for “Home Starter Kits” at Community Shelter Services – CSS reported that there was a significant amount of donations
· May 22nd – the team along with anyone who would like to help is preparing the baskets for CSS to hand out to anyone who needs one.
	Stevie Mull

	2:15 PM
	COMMUNITY UPDATES
	ALL

	
	Danielle: Our Neighbor’s place completed its 14th season. The last day of the seasonal overflow shelter was March 31st.
· They were open for 126 nights and served 328 unduplicated clients.
· There were 147 more bed nights due to a higher capacity
· Average number of people in a night was 54
· May 22nd: There will be an Evening of Gratitude hosted by EUMA at Our Neighbor’s Place – all community partners are welcome – RSVP is required
Lisa: Encourage providers to read new HUD language 
	

	2:25 PM
	OLD/NEW BUSINESS
	Board

	
	· No old/new business
	

	2:30 PM
	ADJOURN
	Kane Patron (not in attendance)

	
	Motion to adjourn made by Danielle Brooks, seconded by Dawn Edwards
	



