Erie County Home Team Homeless and Housing Coalition
Community Engagement and Marketing Committee
Minutes — Tuesday, February 8, 2022

Present — Chris Tombaugh (Chair), Alyssa Wisniewski, Dawn Edwards, Barb Lewis, and George
Fickenworth.

Thanked Barb Lewis for all her work to make the Homeless Memorial so meaningful.
Website: endhomelessnesseriecountypa.org

Website is up and running and a link has been sent to our committee and the Board of the Home Team
for review. There is a Click Here button on the bottom of the Home Page for suggestions. Please use!

We have WIX for 2 years at $100 and our Domain name for 3 years at $38 for all 3 years.
As of now George Fickenworth is the administrator.

We have an email: eriecountycoc@gmail.com where forms will go to be put on the website. We need a
process for how this will be maintained. Suggestion could be someone from the county, someone from
our committee and someone from the Board.

One thing that can hinder the process is if we do not get the information, we need keep the website
updated.

Membership: There is still a flaw in the membership process for the Home Team some that have sent in
applications have not bee notified by anyone. George has noticed that the form on the new web is not
working also. He will check into it. This need to be discussed at the Board meeting along with the
process of getting on the Home Team. At one time it was recommended that the Vice-Chair of Home
Team handle applications and communicate with the applicant.

Communication: There has been some that do not get all of the notifications sent out. It was suggested
that we get a Constant Contact account to streamline the process. Open for discussion.

Awareness: The committee is working a new and innovated way to make others awareness of
homelessness inn our community. The committee will be working on how to share this process with
the Home Team and Board.

We want to make Hunger and Homeless week which will be in November something that everyone
will be talking about idea’s - have someone walk in the shoes with a homeless person for a few hours,
12 hours, or a day. Have a marathon in the park of staying out in the cold for so many hours at a time.
We would like to get those in City and County Council to take part in this. We want to make them
aware as they are the ones making the decisions about fund.

Respectfully submitted,

Chris Tombaugh, Chair
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